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We are a creative consultancy based in the Highlands of Scotland, but working with clients throughout
H E I I O Scotland and sometimes further afield.

We work across a range of creative skills helping clients develop concepts and bringing those concepts
to life, in both digital and print form.

This guide has been developed to give a brief overview of who we are, what we do and how we can help
you.

You'll also find our contact information, along with links to our more detailed guides that we've written
to help clients gain a better understanding of some of the projects that we work on.

We're here to help.
Roddy Mackay
Lead Creative

Tentmaker Creative

e: hello@tentmakercreative.com
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We are a creative consultancy based in the Highlands of Scotland, but working with clients throughout
W H 0 Scotland and sometimes further afield.

We work across a range of creative skills helping clients develop concepts and bringing those concepts
W E A R E to life, in both digital and print form.

Tentmaker is run by Roddy Mackay, a freelance creative, with 15 years of experience working in media
and communications. As the lead creative at Tentmaker, Roddy is both the primary point of contact for
clients and the project manager when working with other external creatives.

Roddy is married to Fiona, who oversees written content, grammar and punctuation. Fiona is an English
Literature & Language graduate of the University of Glasgow and loves all things word-related.

We undertake a wide range of projects on behalf of clients, enlisting the support of other creative and
technical partners where it is required. Our work is focused on three strands: websites, content creation
and ongoing marketing support for clients.
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Developing a new website or overhauling an existing website should be an exciting
process, but it doesn't take long before you can start to get a little lost in all of the
‘geek speak’.

We're here to help clients get through the process of website development projects,

helping you to understand what may be needed and what your options are along the
way.

This short guide should help you gain a better understanding of what the process of a
website development project can look like. Just let us know what questions you may
have, and we'll be happy to help!
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WHAT
KIND OF
PROJECT
DO YOU
HAVE?

One of the first questions to look at is establishing what kind of project you have. With
website development, you typically have the options of a new website build (where
there is no existing website) or a website overhaul.

With an existing website overhaul, there are likely to be elements of your website or
associated services that require to be maintained or updated in the appropriate way
as your website is updated. That would include services such as your email, or any
search engine indexing that has already taken place on your existing URLs.

WEe'll also help to identify where your existing domains are registered or where any
existing website is being hosted. If we feel that you can benefit from a better service
with a different host, we will advise you of that.

If you don’t currently have a website, we'll be happy to advise on how to register your
domain and set up your first email and website hosting with some of the services that
we most frequently recommend.
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Once we've established what kind of project you have, we can establish what kind of
WHA I KI N D website you need.
o F W E BS I I E There are different ways to build a website with lots of different tools available.
We recommend WordPress: as the world’s leading content management system,
WordPress powers over 33% of all of the websites currently on the internet - that’s a
Do YO U lot of websites!
N E E D" We build WordPress websites using a customised WordPress installation on a
°® premium web host - usually Flywheel or WP Engine.

We'll work with clients to help them determine what you would like your website to
do, and to better understand what kind of website you can have.

Different kinds of websites can include e-commerce sites that provide online sales
functionality, brochure websites that help to showcase your work to others, or
magazine websites that offer a range of editorial content that is updated regularly.

Most websites tend to have a range of different features designed to suit the specific
needs of each business or organisation. We'll help you to identify your website needs
by using our pre-build questionnaire.
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DELVE,
DEVELOP,
DESIGN AND
DEPLOY

We like to work through a four stage process that we call the Four Ds: delve, develop,
design and deploy. Each of these stages helps to identify elements of your website
project that need to be undertaken, and ensures that your end website reflects what
you had hoped to achieve from the outset.

DELVE Every project should begin with understanding your objectives. What do you
want your website to do? What have you tried in the past that has or hasn’t worked -
and what do you want to emulate from your competitors’ websites?

DEVELOP Taking the information we discovered during the delve stage, we'll develop
ideas as to what your website could look like and build out a sitemap that details the
options.

DESIGN Once you are confident that your sitemap lists all of your ideas and
preferences we'll begin to develop your new website.

DEPLOY Once we have your new website built we will make sure that it’s working
across a range of devices and browsers or we can help in getting your new site set up
with Google Analytics and Search Console.
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A sitemap helps you to identify what pages you would like to have on your website,
D EV E LO P I N G and how they interact with each other. Working out a sitemap ahead of time will

help you to make sure that you aren’t missing any key content. It will also help to

Yo U R give a better understanding of what the user experience of your new website will
be like.
S I I E M AP Asitemap is also a key indicator to determine what your website build and

development costs are likely to be, and we're able to do that once we have a clearer
understanding of the scope of your website project.
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SETTING A
BUDGET

What does a website cost? If only this was as easy as giving a one-word answer!

Website costs can vary from a few hundred to a few thousand pounds. Simple one-
page websites can cost around £1,000, but most websites that we are currently
working on range between £2,000 to £8,000.

The yearly costs of sites - such as hosting, and domain registration - typically cost
around £200 a year, depending on the domain name and the chosen host.

As each site normally utilises a series of plugins from third-party developers, these
will also come at a cost: typically up to a few hundred pounds of each website build is
made up of third-party plugin costs to help extend the functionality of each site.

Design and development costs vary on each site, depending on how much of the work
we can undertake personally, and what aspects of the site build need outsourced to a
third-party developer.

As a guide, we'd normally quote £500 for the initial set up of your website core
structure, and then approx £150 - £300 per page after that. Simple pages tend to
cost £150, and when there are lots of duplicate pages these can cost much less. More
complex pages that require custom plugin features or functionality are usually in

the region of £300 per page, although there’s usually only a few of these on most
websites.

GUIDE TO WEBSITE DEVELOPMENT

TENTMAKER CREATIVE



PAGE 13

If you already have a brand guideline document, that will be a big help for developing
I D E N I I FY K EY the main elements of your website, namely the colour scheme, font selections and

primary graphics that you often use.

B RA N D Don’t worry if you don’t already have these. We can help you to identify what you've

used before, or show you some of our pre-made templates. Having consistency in your

E L E M E N I S choice of colour, fonts and graphic styles will help to add polish to your website and
enable your visitors to make a stronger connection with your online presence.
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COLLATING
YOUR
CONTENT

Providing content is one of the most important parts of getting your website build
completed; but it can also be one of the most difficult parts of expediting a website
project.

We've developed a few different documents that should help your content processes
and we'll do what we can to help. If you have a pre-existing website or other marketing
documents, then utilising content from some of those documents will help. You might
find it easier to create new content from scratch, in which case we'll also be happy to
help you do that.

As well as developing content for your website, it’s useful to think about your long
term content strategy: how you can add new content to your website (and other
channels) over time, helping to keep your website fresh over time and have new and
repeat visitors coming to visit your website.

WE'll provide you with an initial website questionnaire and a sitemap document to
help collate all of your information into one document.
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Wireframing is a process of building out some of the key pages of your website,
W I R E F RA M I N G especially some of the elements that are likely to appear in multiple pages of your

website.

' 0 U R W E BS I I E Wireframing allows you to get a visual feel for how your website may look once it’s
B U I L D completed, and helps you to identify what content may be required.

Depending on the theme that is being used to develop your website, wireframing also
helps to expedite the process of building some elements. It also allows you to save a
library of pages or elements that you may like to duplicate at a later date.
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BUILDING
YOUR
WEBSITE

The build of your website is where we take all of the supplied content and get to
building out your new website.

Once a website build has been undertaken, we'll provide you with a link to proof your
website along with a proofing document where you can request any changes you
would like to make.

We usually build our websites offline in a local host environment. That means that
if you have an existing website it can remain live until your new website is ready to
launch.
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After the website has been built, it should be ready to launch out for all of the world to
see!

When your site is ready to launch, we'll review it on multiple browsers and on multiple
devices. This will allow us to see if any further tweaks are required and to make sure
that your website visitors get the best experience possible when visiting your new
website.
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In order to get the most from your website, you'll require a good maintenance
W E BS I I E strategy that helps to make sure that your website is operating as expected, and is

being updated and maintained regularly.

M A I N I E N AN C E Once your website is built, it’s all yours - and if you'd prefer to manage and maintain it

yourself, you're welcome to do so. Alternatively, Tentmaker are able to offer ongoing
maintenance to clients, to help maintain the main elements of your website and to
offer ongoing suggestions for ways that you can improve your website over time.

Maintenance needs will vary with each website but we currently offer a base
maintenance package at £400 per year. This offers access to a range of premium
plugin and theme licences, in addition to 8 hours of maintenance per year, normally
undertaken at 2 hours per quarter.
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SEARCH
ENGINE
OPTIMISATION

The internet doesn’t stand still - and neither should your approach to managing your
online presence.

Websites require a range of ongoing maintenance and modifications to help make the

most of your online presence. Search engine optimisation is one way in which you can

help make more of your website, by encouraging search engines to index your website
and send visitors to your website.

Having a presence on other platforms will also help your search engine optimisation
efforts, while also improving your overall online presence. We work with clients to
help them develop a content calendar that can aid your efforts to be posting to social
media platforms consistently.

We work with clients across a wide range of projects, focused on website
development, content creation and ongoing marketing support. We'd be happy to
advise on any questions you have, and see how we can help.
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DEVELOPMENT
CHECKLIST

This checklist will help you begin the process of mapping out your
website project.

It's also designed to help illustrate what the different stages of a
website project would look like.
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Define your project Defining your project helps to determine what it is that you want
to achieve. We'll help you look at what you may or may not have tried before, what
your competitors are doing and help you set objectives. We'll also help explain what
kind of website you may need.

Pick (or renew) website address, hosting and associated services such as email. Each
website needs a website address (url) and a hosting account. Other services such as
email may be required. We'll help explain the difference between various options, and
help you pick a service that is right for you. Knowing who has your various services
registered will also be a big help when it comes to managing your website on an
ongoing basis.

Develop your sitemap Developing your sitemap before you start building ensures
that you have space for all of the information and functions that you want your
website to have available, it will also help provide you with an overview of what your
website user experience will look like.

Develop and collate your content Developing and collating your content beforehand
allows your website to be built much more efficiently, ensuring that you have access
to all of the required information before a build starts.

Wireframe Once you have your sitemap and content collated, we'll begin to
wireframe your website to give an idea of how the finished website will look. Many
pages or elements of the website are used across different pages, so wireframing
allows for main elements to be developed first before being used in multiple pages.

Build Once all of the elements you've gathered together are collated then the build
process should be much more straightforward. A website build aims to make the
website look good, while also working well. The ‘front end’ of the website build
focuses on how your website looks, while the ‘back end’ focuses on how your website
works.

Deploy After a website is built, we'll run a variety of tests to determine that the site is
working as expected on a range of different devices and different web browsers.

Maintain All websites should be maintained, ensuring that a site continues to function
as intended, and that backups and security updates are made. We offer ongoing
support and maintenance to websites that we've built, or we can supply a breakdown
of resources in use on a website where maintenance is to be managed externally.
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If you're looking for help with your WordPress website development we're here to help.

H E R E Tentmaker specialise in helping clients with their websites, creation of content and in supporting your

ongoing marketing.
I O Along with this guide, you'll also find a range of other guides on our website here, or a range of shorter

form blog posts related to some of the subjects that we work in most frequently on our website.

H E L I We're here to help clients develop ideas, and help to bring those ideas to life, in print and online.

However you think we can help, please get in touch with us - we'd be happy to hear from you.
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HOW CAN
WE HELP
YOU?

Some of the ways that we can help your
business.
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Delve, Develop Design and Deploy: We can help you consider what you would like to try and achieve,
what content you may need, and where you would like to use it. We can also help you identify what you
may have tried before, what works - and what doesn'’t.

We can help you make a list of any key documents you would like to use to collate your key content.
This could be items such as pricelists, event timetables, opening hours, delivery schedules, or staff
biographies. The list will vary depending on each organisation, but we’ll be happy to help you identify any
key documents.

We can help you determine what graphical elements you have available, or what you may need.
Having a list of any elements that need designed, photographed or captured on video ahead of time will
help you to combine projects and potentially save on costs. Having access to source files will enable you
to repurpose cotent on multiple channels.

We can help you create a content calendar. A content calendar is a great way to map out content ahead
of time, and to ensure you are talking about your key themes on multpiple channels.

We can design, develop, build and maintain your website. Your website is one of the most crucial parts
of your communications. We can help you get more fromit.

We can help you create content. A library of ready made content helps to ensure you always have
assets to work from, and to ensure conistency throughout your marketing and communications.

We can help you review regularly. Setting time aside to review and update content when it’s necessary.
This will allow you to keep information ip to date, and to add new information or repurpose content into
new channels whenit’s needed.
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We're committed to continually learning more about the areas that we work in, and
I E N I M A K E R in helping clients to have a deeper understanding of some of the opportunities and
challenges that come with managing your web, content and marketing projects.

G U I D ES We've developed a range of guides which will help you develop a better understanding

of some of the key projects that we work on, and we also have a range of short form
content available on our blog and social media channels.

Our guides are available at www.tentmakercreative.com/guides
and our blog is available at www.tentmakercreative.com/tentmaker-blog/

GUIDE TO WEBSITE DEVELOPMENT TENTMAKER CREATIVE



PAGE 25

OUR
WORK
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A&l QUALITY BUTCHERS

A&l Quality Butchers are an award-winning family owned butchers in Inverness. They initially commissioned Tentmaker to help develop a new logo for the
business, which was closely followed by helping to develop a range of additional visual assets to help them promote the business to both current and prospective
customers.

The designs have been used extensively in a range of new marketing material, both in print and online - including the new custom WordPress site we have also
designed for the business. We worked with Catriona Logan, a freelance graphic designer and illustrator, who was responsible for hand-drawing a range of designs
that were then digitally reproduced for use across a variety of outputs. The graphics have provided a key collection of imagery that can be used across a range of
print and digital outputs, including social media and web pieces.

We were then commissioned to develop the first website for the shop. In addition to the site build, Tentmaker also helped to develop the majority of the site
content, to include graphic design, written copy and photography content. Ongoing development of the website is continuing, and allowed us to develop new
functionality on the site to enable customers to place orders directly online. This has been a great success, especially during Coronavirus lockdown with large
volumes of orders now being taken through the website.
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BAIRDS MALT

We've worked with Bairds Malt over the last 4 years to help revive and develop their brand identity while developing a wide range of assets to help with their
ongoing marketing efforts.

Following an initial commission to capture some photographs for Bairds Malt, we were tasked with helping develop a brand identity for a range of new malts that
were due to be launched into the US market. As part of the discovery process to help determine the identity of the business, we realised that the brand identity of
the business wasn’t as developed as Bairds would have liked it to be. Tentmaker were tasked with undertaking a brand refinement of the whole business - helping
to identify a range of resources that would help to support the new brand identity of the business to both employees and customers.

Over the last few years we've developed new resources for Bairds to use, with some elements being requested by Bairds, and other project elements being
suggested by Tentmaker as being useful resources to help prepare and equip the business for future marketing and communication opportunities.
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HUMAN NATURE NOTES

Human Nature Notes is a website that
was developed for Penelope Hamilton, a
writer based in the Highlands.

Penelope’s website allows here to share
a variety of new work, with the capacity
to grow to allow her to publicise a future
book project.
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FIREWORK CHIMNEY SWEEPS

Firework are a franchise of chimney sweeps with a team of sweeps located throughout Scotland.
They asked us to help develop their exisiting website to help bring it up to date and to be found more easily through organic search.
We rebuilt the site in WordPress, and helped develop a range of content for Firework, including written and graphic content.

The site has now improved in it’s organic search rankings, and receives regular enquiries through the web contact forms.
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SCOTGRAIN AGRICULTURE

Scotgrain are a leading agricultural merchant, and a sister business of one of our other clients - Bairds Malt.

We were first commissioned to develop a refreshed visual identity for Scotgrain, to provide the business with assets that would help their communication and
marketing efforts, while also helping to align them more closely with the visual identity that we had previously developed for Bairds Malt.

We have since developed a range of resources for Scotgrain, including assets in print and digital form, a new website, printed sales collateral and a range of
templates that can be amended for use in outputs including powerpoint presentations and social media channels.
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PARTNERING WITH YOU FOR CONCEPT & CREATION, IN PRINT & ONLINE

E: hello@tentmakercreative.com
W: www.tentmakercreative.com
M: +44(0)7921 611570
A: 9 Ardross Street, Inverness, [IV3 5NN
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