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HELLO
We are a creative consultancy based in the Highlands of Scotland, but working with clients throughout 
Scotland and sometimes further afield.

We work across a range of creative skills helping clients develop concepts and bringing those concepts 
to life, in both digital and print form. 

This guide has been developed to give a brief overview of who we are, what we do and how we can help 
you.

You’ll also find our contact information, along with links to our more detailed guides that we’ve written 
to help clients gain a better understanding of some of the projects that we work on.

We’re here to help.

Roddy Mackay
Lead Creative
Tentmaker Creative

e: hello@tentmakercreative.com
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WHO 
WE ARE

We are a creative consultancy based in the Highlands of Scotland, but working with clients throughout 
Scotland and sometimes further afield.

We work across a range of creative skills helping clients develop concepts and bringing those concepts 
to life, in both digital and print form.

Tentmaker is run by Roddy Mackay, a freelance creative, with 15 years of experience working in media 
and communications. As the lead creative at Tentmaker, Roddy is both the primary point of contact for 
clients, and the project manager when working with other external creatives.

Roddy is married to Fiona, who oversees written content, grammar and punctuation. Fiona is an English 
Literature & Language graduate of the University of Glasgow and loves all things word-related.

We also work with a range of freelance creatives where a project requires it, such as video editors, 
illustrators and programmers. We’re here to help clients gain a better understanding of their project 
needs, and how to make more of their project potential.
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FIRST THINGS FIRST.
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Every good story starts at the beginning.

Clients often come to us looking to have a piece of work developed as quickly as possible, usually dictated by last-minute timescales.

We’ll always do what we can to produce the best possible work in the circumstances, but more often than not we recognise that more 
time to work with the content would provide a range of other opportunities to produce something even better.

We work through a process we refer to as The Four Ds: ‘delve, develop, design and deploy’. While most clients are focused on the ‘design’ 
stage and getting something out of the door, we often find that the delve and developing stages are critical to producing the best work 
we can. By delving into what you’ve tried before, what you’re trying to achieve or what your competitors are undertaking, we’ll be in a 
much better position to produce something that doesn’t just look good, but that also works well.

To produce our best work, we need the best available content. This guide looks at what content is, and how you can manage your content 
for the best results.
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WHY CONTENT 
MATTERS.



TENTMAKER CREATIVE

PAGE 9

A Guide to Content

Content is at the heart of your marketing and refers to all of the individual elements and assets that collectively contribute to your 
communication and marketing efforts.

Content has always been important. It’s a way of people finding out your message and what you’d like to communicate to them. It would 
be easy (and correct) to say that good content is more important than ever before, as we are presented with more and more information 
from an ever-increasing variety of sources.

As content allows people to engage with one element of your message, it also allows people to connect with other parts of your message 
too. Most people who discover us online nowadays don’t arrive at the equivalent of a front door - the more content you have, the more 
likely you are to be found by a wider variety of people through a wider variety of places, and for more people to discover a wider amount 
of your content.
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WHAT IS CONTENT?
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Content can be a large list of things:  usually comprising text, images, graphics, or other elements that help inform who you are, or what 
you’re trying to communicate.

In trying to determine your master content, we aim to collate a range of reference documents that can be collated once, and then utilised 
multiple times across a range of outputs.

As an example, a restaurant may have a menu or menus that they update consistently. A cinema would have a list of movie times and 
videos to show trailers of upcoming movies. Businesses may have key fact sheets on what services or products they can offer, or a 
pricelist. This is all content. In collating your main content into referenceable assets, you increase the opportunity for that content to be 
repurposed in a range of outlets with consistency.

Whatever your objective, we’ll help you determine what range of documents can help outline your content, and how those documents 
can be used once for a range of benefits across multiple platforms.
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WHERE TO GET 
CONTENT FROM

(O CONTENT
WHERE ART THOU?)
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Many organisations know their content on the inside - but often don’t have it stored or presented in a way that it can be accessed by as 
wide a range of people as necessary. One of the key challenges to organisations that we work with is getting information down on paper 
so that you have content that can be found - and used.

Once you have factual information on paper, you’ll want to find ways to present information in a way that others can consume and digest. 
We work with individuals and organisations to help them think through their content - and find ways to present it in an effective way.

Different kinds of content can also be purchased, and while this sometimes has benefits, it also has its drawbacks.

The benefits of purchased content are that you may be able to produce your final output more quickly than if you had been trying to 
create unique content; you’ll also likely find that purchased content may be cheaper to produce, at least in the short term.

The downsides to purchased content are that the same content is often available to purchase by anybody, anywhere; that includes 
your competitors, and it can be a little frustrating to find out you’re both using the same content! Some forms of content are also often 
licensed on purchase - so it may not be available to you to use in all circumstances or all the time.

While stock libraries for images, video and audio clips are plentiful, it can be difficult and time-consuming to find good quality content 
in those same libraries. What you might save in the costs of producing original content can often be surpassed by the time taken to find 
alternative options.

We work with clients to help collate a range of content that can be used across a variety of platforms, whether that be content that is 
purchased from a third-party source, or content that is created specifically for your own needs.
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PRODUCING UNIQUE
CONTENT
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Producing unique content is one of the easiest ways to make more of your story, and to make your message stand out to your intended 
audience.

Unique content is undoubtedly more expensive to create, but when used extensively across a range of outputs, it can offer a great value 
on your initial investment while allowing your message to be seen more extensively.

At Tentmaker, we create a range of content across a wide variety of mediums. We either create this content independently, or where 
necessary we’ll bring in a range of other creatives, from illustrators and editors to coders and copywriters.

We work with clients to help develop content in mediums that they already recognise that they need, or introducing new concepts to 
help deliver different kinds of content.

When bringing in a third-party creative, we’ll also work alongside those creatives to ensure that the content produced fits with your 
brand identity and help manage the process from concept to creation.
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KEEP IT RELEVANT 
(HOW TO UPDATE 
YOUR CONTENT.)
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Once your content has been collated, it then needs to be managed. This allows you to identify where content is likely to change over a 
periodic basis and to know where to look for the most recent versions of different elements of your content.

We utilise tools like Google Docs when working with teams - it allows us to collate large amounts of content in a central resource which 
can then be updated by a range of different users. The auto-save features and review history elements of Google Drive make it a really 
useful tool to see how changes have been made over a period of time.

How content will need to be updated will depend on what content has initially been collated, but we’ll help you to identify a useful 
process to have your content updated as part of the discovery process of your project.
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DISTRIBUTING 
CONTENT.

USING  A CONTENT 
CALENDAR
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One of the main purposes behind collating your content is to provide you with ready-made marketing material that is readily available 
to be used across a range of outputs. Depending on your organisation, this may be used internally or can also be shared externally with 
other third-parties, such as sales representatives or local brand ambassadors.

A content calendar is a great way to help map out your content ahead of time. The name may seem fairly obvious, but if you’ve not used 
one before then the concept can take a little getting used to.

Essentially a content calendar is a way to map out your content and ideas ahead of time - ensuring that you’ve always got something to 
say.  It increases the chances of people hearing your message, especially on ever-crowded social media platforms.

While content calendars provide space for organic content and ‘pop-ups’ as they happen, they also help you to ensure some key 
principles of communicating well, such as consistency.

Some of the key benefits of a content calendar are:

- You can plan ahead and make sure you’re talking about the things you want to talk about.
- It helps feed you with ideas
- It helps develop good habits
- It makes it easier to share your content with others
- It amplifies your content
- It (should) achieve results

We’ve collated a separate guide with information on all of these points - if you’d like to see a copy, just let us know and we’ll be happy to 
share it with you.
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WHAT’S THIS ALL 
ABOUT?

HAVING A CONTENT
STRATEGY.
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When we are surrounded by content everywhere, it can be hard to keep up. It’s common to feel that you can either be chasing the need 
to constantly update social media channels or be bombarded with content from other organisations, especially through your emails or 
mobile devices.

Producing content is not the goal in and of itself, but rather it’s a vehicle to help you communicate with your audience in a more 
intentional way while encouraging them to follow through on a call to action.

Whether that is a commercial pursuit, or whether you are trying to engage your supporters to take a specific action, the content that 
you produce and publish should be about trying to engage your audience in some specific way and to help towards your organisational 
objectives.
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SHARING CONTENT. 
WE USE GOOGLE 

DRIVE.
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Google Drive is an excellent way to work collaboratively with groups of people while being able to share work on a range of different 
document types.

With a range of different applications, Google Drive offers the ability to manage most different file types while also sharing those same 
files with a number of users with varying degrees of administrative privileges.

The documents in Google Drive can also have notes and questions appended when working with different teams - and changes can be 
applied (or rolled back) depending on the administrative privileges offered to each user.
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UNDERSTANDING
FILE TYPES.
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Working with content requires a deep understanding of the wide variety of different file types that your content can be produced in, and 
which format it should be presented in through different mediums.

Our primary advice when working with a range of different files is to ensure that you are always working from source files. Source files 
are the ‘master’ versions of a document - and as long as you have a backup copy of your source files, you can then adapt the files to fit the 
needs of the medium that you are working with on any specific output.

Common file types include JPEGS for images, MP4 for video and audio and PDF for documents such as text files. Each file type has a 
range of pros and cons, and some file types won’t allow you to edit documents in every way, so having access to a range of file types is 
important. Don’t worry if you’re not sure what kind of file you need - we’ll be happy to advise! We’re here to know what we know so you 
don’t have to worry about it.

We’ve developed another guide that breaks down some of the file types that we work with most frequently and answers some of the 
questions you may have - let us know if you’d like a copy.
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SAY AGAIN?
GETTING YOUR 

CONTENT SEEN AND 
HEARD.
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One of the more challenging aspects of modern-day marketing is what we refer to as ‘digital dilution’. The range of outputs that we can 
now use to communicate provide excellent opportunities, but they also require a wider presence across a range of platforms.

Matched with the increase in the number of available mediums for communication is the challenge of the modern viewer having a much 
shorter attention span than would have traditionally been the case. This, therefore, requires a more concentrated effort in ensuring that 
messages are being communicated frequently and effectively.
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COST VS VALUE.
MAKING YOUR

CONTENT
EVERGREEN.
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Having invested time into creating your content, you’ll want to ensure that you’re gaining as much value from it as possible, and that it’s 
being seen by as wide or intentional an audience as you can manage - depending on your objectives.

‘Evergreen content’ does this particularly well - being the kind of content that doesn’t necessarily change over a period of time, hence 
the name ‘evergreen’. This content can be shared more than once as it’s likely that not all of your audience will see it the first time around, 
or they may like to be reminded of some of the key themes that you are likely to post about most frequently.

As well as referring to your key talking points, evergreen content can also provide excellent value as it has the capacity to be used 
frequently.
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YOU DON’T KNOW 
WHAT YOU DO 

KNOW.
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“You don’t know what you don’t know” is one of those sayings that gets bandied around - sometimes meant as a derogatory term, 
sometimes used to help people identify where their knowledge or skills are not as deep as they could be and where some help would be 
beneficial.

What we often see with clients is that actually the opposite is often true: you don’t know what you do know - or to translate, you know 
more than you realise.

The challenge of working with information specific to each client or organisation is being able to extract all of the information into a 
format that can then be used by us to process that information into different formats. We also want to help clients to see that the more 
information we are able to translate onto paper, then the more the rest of their organisation can also benefit from the shared value of 
having access to that information.
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WHAT YOU SEE ISN’T 
WHAT YOU GET
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It’s a big part of our job to make things look easy - especially when it comes to designed pieces of work.

What goes into the  ‘front end’ of a piece of work is often only a fraction of the actual workload, with the ‘back end’ of a piece of work 
being the heavy lifting that makes a project work well.

In web design terms, the back end of a website will cover items such as the functionality of the website, optimising for search engines 
and updating a site to make sure that it continues to function as expected.

The ‘back end’ or the ‘unseen’ elements of print projects are also as important - understanding themes such as colour profiles, artwork 
specification and paper types. It’s also information we learn so that your end project is made that bit easier.
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GET IT RIGHT
THE FIRST TIME.
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When content is produced well it can be used multiple times in multiple locations.

The process of getting your core content down on paper can be time-consuming and tiring - but the satisfaction of being able to lift your 
core content and use it in multiple locations in multiple mediums is incredibly rewarding.

Likewise, making mistakes in the core content and then finding those errors being replicated in multiple platforms can be incredibly 
frustrating. Getting the core content right the first time allows you to expedite the process in the later stages, giving confidence that the 
work you are producing is as intended.
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EVERY DAY IS A 
SCHOOL DAY.
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Working with media and marketing can often feel like a constant case of trying to keep up with all of the changes that constantly take 
place in the mediums we work in.

Social media platforms are constantly changing, and as audiences adapt to consuming media and messages in different ways, there are 
always new things to learn especially when trying to stay one step ahead of the changes.

At Tentmaker, we’re committed to learning about developments in media and marketing - especially with web development projects. We 
commit to spending a minimum number of weeks each year travelling, taking time to attend conferences, learn new skills and write blog 
posts and guides to help our clients gain a deeper understanding.
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WE CAN’T READ 
MINDS.  BUT WE  DO 
HAVE OTHER SKILLS.
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How we wish we could read minds - it would save a lot of time. But alas, we can’t.

We’re here to work with clients and do our best to understand the levels of your story - your products and services and how we can help 
create and manage content that tells your story on your behalf.

We’ll provide you with access to our job request forms which are the best way to request specific pieces of work. These forms fill us in 
on the details from the outset and will help us to deliver a finished piece of work that hopefully doesn’t need as many redrafts and is also 
turned around more efficiently and less expensively!

You can find a job request form along with a submit your Socials Form and an Ask A Question form on our website: 

https://tentmakercreative.com/submit-your-content/
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WE DO WHAT WE DO 
(SO YOU DON’T HAVE 

TO).
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Keeping on top of your content and making best use of the resources available at your disposal is hard work; keeping one step ahead of 
the competition is even harder.

We want to help clients understand what’s possible, but we also recognise that most clients don’t have the time to learn and manage as 
much as there is to be learned and to be managed.

We’re here to help. We do what we do, so you don’t have to.
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DESIGN IS A CONTENT 
LED PROCESS.
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CONTENT
CHECKLIST
You can use this checklist to help you begin the 
process of mapping out your content.

Delve, Develop Design and Deploy: Take some time to consider what you would like to try 
and achieve, what content you may need, and where you would like to use it.

Make a list of any key documents you would like to use to collate your key content. This 
could be items such as pricelists, event timetables, opening hours, delivery schedules,  or staff 
biographies. The list will vary depending on each organisation, but we’ll be happy to help you 
identify any key documents.

Determine what graphical elements you have available, or that you could commission.
Having a list of any elements that need designed, photographed or captured on video ahead of 
time will help you to combine projects and potentially save on costs. Having access to source 
files will enable you to repurpose cotent on multiple channels.

Create a content calendar. A content calendar is a great way to map out content ahead of 
time, and to ensure you are talking about your key themes on multpiple channels.

Review regularly. Set time aside to review and update content when it’s necessary. This will 
allow you to keep information up to date, and to add new information or repurpose content 
into new channels when it’s needed.
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TENTMAKER
GUIDES

We’re committed to continually learning more about the areas that we work in, and in helping clients to 
have a deeper understanding of some of the opportunities and challenges that come with managing your 
web, content and marketing projects.

We’ve developed a range of guides which will help you develop a better understanding of some of the 
key projects that we work on, and we also have a range of short form content available on our blog and 
social media channels.

Our guides are available at www.tentmakercreative.com/guides
and our blog is available at  www,tentmakercreative.com/tentmaker-blog/
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HERE
TO
HELP

If you’re looking for help with your content creation we’re here to help.

Tentmaker specialise in helping clients with their websites, creation of content and in supporting your 
ongoing marketing.

Along with this guide, you’ll also find a range of other guides on our website, or a range of shorter form 
blog posts related to some of the subjects that we work in most frequently.

We’re here to help clients develop ideas, and help to bring those ideas to life, in print and online.

However you think we can help, please get in touch with us - we’d be happy to hear from you.



/madebytentmaker   	                       /madebytentmaker

TENTMAKERCREATIVE
PARTNERING WITH YOU FOR CONCEPT & CREATION,  IN PRINT & ONLINE

E: hello@tentmakercreative.com

W: www.tentmakercreative.com

M: +44 (0)7921 611570

A: 9 Ardross Street, Inverness, IV3 5NN
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